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Project Months 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Month 05-May Jun-05 05-Jul 05-Aug 05-Sep 05-Oct 05-Nov 05-Dec 06-Jan 06-Feb 06-Mar 06-Apr 06-May 06-Jun 06-Jul 06-Aug

ePACS Contract Negotiations

ED Clinical Workstations Deploy to 
Current ED

Deploy to ED 
ACC

Workstation Configuration Planning & 
Procurement

ePACS Workstation Rollout, Workflow 
Development, and Clinician Training

ORTHO Workstation Rollout, Workflow 
Development, and Training

OR Equipment Installation Monitor 
Pilot

OR Workflow and Training

McKesson Hardware Build & Upgrade 
Preparation
Radiology Reports and SoftMed Dictation 
Interfaces

Radiology Upgrade Equipment and Software 
All Reading Rooms
Imagecast Upgrade
(required for v11 upgrade)

Imagecast 
Integration 
with PACS

Rad Reports (standard normals)

Cardiology Imaging Server 
Install

Cardiology Echo Reports

Vascular Lab Imaging

Computerized Radiology (CR) Deployment

ePACS Upgrade to Version 11 Test System 
Installation

ePACS Outreach - Online Access

ePACS Outreach - Images on CDs

Radiology Mammography

Radiology Transcription in SoftMed

Dictation & Reports 
Interfaces v11 Upgrade & Training

Workstation Configuration Planning and Procurement

Rad Reports

Radiology
Upgrade PACS V5

Radiology Dictation & Reports 
Interfaces

Imagecast Deployment 
& Hardware Build

Deploy CRs & Digitizers

Echo & Cath Lab 
Imaging Deployment

Imagecast Deployment

Contract Negotiations

McKesson V5 Build

ACC Clinics Non ACC Clinics, Remote 
Clinics, & Inpatient Areas

Arnold 5 DxView 
Deployment

Arnold 5, Spine & Sports 
Medicine Deployment

Install OR Equipment

OR Workflow & Training

Vascular Lab Imaging 
Deployment

Upgrade ImageCast
to V10.3.9

Echo Report Conversion Echo Report Integration
(Apollo, Imagecast, Maple)

Radiology Transcription

Limited Rollout to high-
volume image users Ongoing Expansion to other Community Providers

R2 Integration & Mammo Workstation Conversion 
to McKesson

Begin sending images on CDs
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